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Past due claims

(Guarantee
commissions)

Impaired claims 

(guarantee
commissions)

Doubtful claims

(guarantee
commissions)

Litigious claim

 (guarantee
commissions)

These are maturities on all types of claims that remain 
unpaid for a period of three months or less, beginning 
from the latest agreed payment date and whose term 
has not been extended. Such claims are identified but 
are not downgraded f rom their original c lass, i n the 
absence o f other i ndicators as t o their quality. This 
period is extended to six (6) months for SME, the States 
(countries) and public entities.

These are claims which have remained unpaid for more 
than three (3) months and whose repayment cannot be 
effected f or r easons i ndependent o f the will o f the 
borrower. Included in this category are claims that have 
been subject of a compounding arrangement, whether 
amicable or not, whose terms are being respected.

They are claims of all types, showing a probable or clear 
risk o f partial o r total unrecoverability, w ith past-due 
payments of more than three (3) months. This length of 
time is fixed at, at least, six (6) months, depending on 
the case, f or S ME, sovereign States ( countries) and 
public entities.

The c lassification as doubtful claims m ay b e
abandoned when a repayment schedule is agreed with 
the debtor and payments resume in a regular manner in 
the amounts agreed to in the schedule.

These are claims that have become subjects of events 
such a s (i) transfer o f the recovery file t o the FundÕs 
lawyer or any other person  considered indispensable 
to t he FundÕs recovery efforts (ii) t he occurrence o f 
bankruptcy proceedings involving ipso facto judicial or 
extra-judicial discussions with the debtor.

The r ecovery file i s handed over t o the lawyer i n the 
following cases :  E xhaustion of a micable ways o f 
procuring repayment ;  Non-respect of the moratorium 
granted t o the debtor ;  B ankruptcy o f, and
compounding by the debtor-company.

The classification as litigious claims is abandoned when 
a repayment schedule is a greed w ith the debtor and 
payments  resume in a  regular m anner i n the agreed  
amounts and at the agreed maturities. These claims are 
then reclassified as impaired.
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Lost claims

(guarantee
commissions)

Claims arising
from call of
guarantee 

These a re c laims estimated a s unrecoverable after 
exhausting all legal and amicable means or based on all 
pertinent considerations, having been approved by the 
Board of Governors of the Institution for downgrading 
to irrecoverable status. Irrecoverable claims are claims 
in respect of which the rights of the Fund as creditor are 
legally extinguished by a decision of the court.

Any default of the principal debtor, triggering the call of 
FAGACEÕs guarantee and some payments in accor-
dance w ith the guarantee contract c reate, d e facto, 
loans on the books of the Institution.

Claims arising
from loan
maturities

The cumulation of three (3) unpaid  maturities for private 
enterprises  and six (6), (in the case of SME), does not 
trigger p rovisioning automatically w here exposure i s 
secured by real guarantees.

Doubtful claims

(guarantee
commissions) 

Provision is set aside every month on maturities  that 
remain unpaid for more than 3 months. This length of 
time is fixed at 6 months for the SME.
- In case of signing of a protocol repayment agreement 
with t he debtor :  p rovisions set aside may be written 
back where the terms of the said protocol are respec-
ted, after a period of one year.

-In absence o f the signing o f a protocol a greement :  
provision set aside is written back, in case of recove-
ries, in the order of the amount recovered. 

Litigious claims

(guarantee
commissions)

Lost claims

A provision of 100% is set aside on guarantee commis-
sions t hat become litigious. The p rovision i s written 
back in amounts equal to recoveries, where made. 

These are claims to be recognised as lost and written 
off to the income statement.
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Direct exposure
to the State

(National
Government)

Risks
guaranteed
by the State 

The setting aside of provision is optional.

When payment maturities are provided for in the national budget, the 
setting aside of provision is optional.

Where payment maturities are not provided for in the budget, the 
guaranteed outstanding must be provided against in the order of 50% 
as soon as the first tranche of the called guarantee is paid and 100% 
at the payment of the balance.

The provision set aside may be written back once the payments are 
written into the national budget, in the order of the amount written.

Private risks
(not guaranteed
by the State)  

R
is

k 
pr

ov
is

io
ni

ng
 ru

le
s
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ASSETS (in millions of FCFA)

Accounts and term deposits
with banks
Debt securities (bonds)
Sundry debtors, operations with
clients, suspense items (assets)
Investment shares and securities held

Land, buildings, constructions,
establishment costs

TOTAL ASSETS

Note
Change
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ChangeNote
LIABILITIES (in million FCFA)

Current accounts held for and term
deposits received from banks

Debt securities sold, sundry creditors
and sundry accounts (liabilities)
Deposit and caution fees received
Provision for risks and charges
Equity funds
TOTAL LIABILITIES

Change
Note

Capital and grants
Interest-rate rebate Fund
Share premiums
Reserves
Revaluation difference
Retained earnings
Result for the year
EQUITY FUNDS
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Member
Country

Centrafrica

Senegal

Benin

Guinea Bissau
Mauritania

Mauritania

Tchad (Chad)
Unsubscribed capital
Authorised capital

Capital
subscribed

Called
capital

Callable
capital

Capital
paid-up

Unpaid
capital
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Note
INCOMES (in millions of FCFA)

TOTAL INCOMES

Incomes from banking operations
Write-back of amortisation
and provision
Exceptional incomes and gains
from previous years

Change
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Note Change
EXPENSES (in millions of FCFA)

TOTAL EXPENSES

Banking-operations expenses
Administrative and general expenses
Allowances for amortisation
and loan losses
Exceptional charges and losses
from previous years

Change

Personnel costs
Purchases and changes in stocks
Other general expenses
Total, Administrative and general expenses
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ASSETS 

Items
CASH AND DUE FROM BANKS
Cash values at hand

CURRENT ACCOUNTS WITH BANKS
Banks and correspondents

OTHER DEPOSIT ACCOUNTS WITH BANKS
Term Deposits
Interests accrued on Term Deposits
OPERATIONS WITH CLIENTS
LOANS TO CLIENTS
Other short-term loans
Medium and Long Term loans
Interests accrued on MT and LT loans
NON-PERFORMING LOANS
Past-due or impaired loans

SECURITIES AND SUNDRY OPERATIONS

INVESTMENT SECURITIES
Debt securities
Interests accrued on debt securities

SUNDRY DEBTORS
Sundry debtors
Provision for depreciation

Suspense accounts (Assets)

FIXED FINANCIAL ASSETS ACCOUNT

LONG TERM FINANCIAL ASSETS
Share securities
Investment securities
Provision for depreciation

Deposit fees and guarantee payments

TANGIBLE AND INTANGIBLE FIXED ASSETS
Operating fixed assets
Amortisation of fixed assets and Provisions

Amounts

CHANGE

BALANCE SHEET AS OF 31 DECEMBER 2020 (In millions of FCFA)
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LIABILITIES

Items

BALANCE SHEET AS OF 31 DECEMBER 2020 (In millions of FCFA)

CHANGE

CASH AND DUE FROM BANKS

Borrowings and other loans
Accrued interests on term borrowings

OPERATIONS WITH CLIENTS

DUE TO CLIENTS
Guarantee deposits  and other deposits received

Sundry creditors
Sundry Creditors

TRANSITORY AND SUSPENSE ACCOUNTS

Grants and Other Funds Received
Interest-Rebate Fund

PROVISION FOR LOAN LOSSES AND CHARGES
Provision for retirement benefits

Other provisions for risks and charges

SHARE PREMIUMS AND RESERVES
Share Premiums
Reserves
Revaluation difference

CAPITAL AND ACCOUNTS OF SHAREHOKDERS

      Accounts of shareholders or Associates

Retained earnings
Result for the year

Provision for risk of materialisation of off-balance
sheet commitments

Suspense accounts (Liabilities)

PROVISION, EQUITY AND SIMILAR ACCOUNTS

SECURITIES AND SUNDRY OPERATIONS

INTERBANK BORROWINGS AND
OTHER SUMS DUE TO BANKS
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INCOME STATEMENT AS OF 31 DECEMBER 2020 (In millions of FCFA)

INCOMES CHANGE

AmountsItems

INCOMES FROM BANKING OPERATIONS

Incomes from operations with clients
Incomes from securities and sundry operations
    Incomes from fixed financial assets held
Incomes from foreign exchange operations
Incomes from off-balance sheet operations

Gains from disposals

Write-backs of provision against non-performing  loans
Write-backs of provision against other asset items
Write-backs of provision risks and charges 
Write-backs of regulated  provisions

Operating income

EXCEPTIONAL INCOMES AND GAINS FROM PREVIOUS YEARS
Exceptional incomes

Gains from previous years

Non-operating income

Net Income

Operating incomes before amortisation and provision

WRITE-BACKS OF AMORTISATION, PROVISION
AND RECOVERIES ON DOUBTFUL LOANS

SUNDRY INCOMES FROM OPERATIONS 

Incomes from treasury operations and interbank deposits
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INCOMES CHANGE

Amounts

INCOME STATEMENT AS OF 31 DECEMBER 2020 (In millions of FCFA)

Items

BANKING OPERATIONS EXPENSES

Charges on foreign exchange operations 
Expenses on financial Services
Other banking operations expenses

PURCHASES AND CHANGES IN STOCK

Purchases

External Services
Other External Services
Sundry operating expenses

PERSONNEL COSTS
Salaries and allowances
Social security Charges

Allowances for amortisation of fixed assets

Allowances for provisions for risks and charges

Exceptional charges

Loss from previous years

OTHER EXTERNAL CHARGES AND
SUNDRY OPERATING EXPENSES

ALLOWANCES FOR AMORTISATION,
PROVISION, AND BAD LOANS

EXCEPTIONAL CHARGES AND
LOSS FROM PREVIOUS YEARS

Allowances for provisions against 
     non-performing loans

Interest expenses on treasury operations and  interbank borrowings
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OFF-BALANCE SHEET (in millions of FCFA)

Items

Funding commitments given

Guarantee of Investment Loans (performing)

Guarantee Line (performing)

Guarantees of Investment Loans (doubtful)

TOTAL OUTSTANDING, GUARANTEE

Undisbursed guarantee (investment loan)

Undisbursed guarantee (guarantee line)

TOTAL OUTSTANDING, UNDISBURSED

TOTAL GUARANTEE COMMITMENTS

TOTAL FUNDING COMMITMENTS
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